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Company Profile

Company Name Altirrus Pty Ltd trading as Bluebox Solutions
ACN 600 170 429

ABN 86 600 170 429

Telephone 1300941 551

Website www.blueboxsolutions.com.au
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1 About Bluebox Solutions

1.1 Company Profile

Bluebox Solutions is a Microsoft Solutions Specialist (Gold Partner) and have been in operation for over ten
years. We assist business to develop and implement business solutions using the latest Microsoft
technologies (Dynamics, Office 365, SharePoint, Teams, Power Apps, Power Bl, and Power Automate). Our
clients include leaders in the Government, Mining, Engineering, Construction, Health, Local Government
and Not For Profit sectors.

Bluebox employs experienced, highly competent staff led by a highly experienced management team. We
provide expert advice on Microsoft technologies and have assisted hundreds of organisations in migrating
to the Cloud, transforming their businesses, modernising their systems and streamlining their business
processes.

Bluebox has developed turnkey solutions using Microsoft technologies deployed within the customers'
own Microsoft Cloud environments and leveraging off of their existing Microsoft licence investments.

Our Structure

Bluebox Solutions operates as a tight knit team with our organisational structure focussed on our core
activity areas, namely Sales, Product Development and Customer Service — Project Delivery and Support.
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. Product Dynamics Project
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Team Team Team
- Support i
Desk

Bluebox has a current team of approximately 30 staff (excluding outsourced Finance, Legal and HR roles).
Most staff are located in the head office in Perth with some team members located in Brisbane and
Melbourne. All Bluebox Solutions staff members are permanent full-time or part-time employees.

The strength of the Bluebox team lies in our in-depth experience with the Microsoft technology stack and
being able to extract as much value as possible out of the base tools provided by Microsoft through clever
implementation and proven techniques.

Our experience and approach leads to accelerated implementation, faster realisation of benefits with less
risk and lower cost than building solutions from the ground up.
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2 Why Choose Bluebox Solutions

At Bluebox our team is committed to building long-term relationships with our clients and working closely
with them to ensure that their success is at the forefront of what we do. With our expert knowledge and
advice, proven products and project implementation and support services we are focussed on delivering
the very best outcomes possible for your business and our partnership.

2.1 Our Core Values

We build relationships - We are committed to building long-term partnerships with our clients. We believe
in deeply understanding our clients’ business problems before recommending a solution. We work closely
with each customer to ensure their success, integrate their solution to their business and provide ongoing
support.

We are innovators - Our products and services are as unique as our clients. Our commitment to innovation
and forward-thinking sets new industry standards and produces successful, well-rounded solutions.

We have integrity - Mean what you say, and say what you mean. We believe in building trust with our
stakeholders by acting honestly and ethically while always being transparent.

We strive for excellence - At Bluebox, we drive excellence by questioning the norm, considering all
possibilities, learning from our mistakes and building on our successes.

We value collaboration - Working together, we achieve more. Our team is one of our greatest assets,
bringing fresh ideas and a wealth of expertise and knowledge to every project. We believe that everyone,
from Bluebox staff to clients and partners, all have a role to play in delivering exceptional results.

2.2 Our Key Strengths

Experience - Our team of experienced business analysts, developers, project managers, solution architects
and trainers are at your disposal. We can assess your needs, configure and implement strategic software
solutions and facilitate the workplace adoption and training process.

Advice - We recommend services based on the best solution for your business. We are experts in our field,
and we pride ourselves in delivering innovative, intuitive solutions.

Solutions - We have built a suite of comprehensive, affordable readymade modules that expand the
potential of Microsoft products. We leverage existing licence investments, maximise the use of existing
technology and minimise time, cost and risk associated with application development. The adoption of
Microsoft Cloud solutions reduces the cost of ongoing support. Regular software updates automatically
update the applications to keep the solution in step with rapidly changing technologies.

Adoption - End-users rapidly adopt Bluebox solutions because they embrace the familiar Microsoft
application look and feel and fit within the existing application architecture.

Service and Support - We offer ongoing knowledge transfer, support, advice and service.
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2.3 Our Clients

Speaking of clients these are just a few of the well known clients that we serve.
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Clients with a particular affinity with Client Name’s Controlled Document project include :

e Newcrest Mining — Telfer (CDMS)
e Newcrest Mining — Cadia (CDMS)
e Newcrest Mining — Lehir (CDMS)
e Aeris Mining — Cracow (CDMS)

e Aeris Mining — Tritton (CDMS)

e Aeris Mining — Corporate (CDMS)
e Resolute Mining — Corporate (CDMS)
e Ravenswood Gold (CDMS)

e Baffinland — Canada (CDMS)

e Northparkes Mines (CDMS)

e Base Resources (CDMS + EDMS)
e Carey Mining (CDMS)

e EMR Golden Grove (CDMS)

e EMR Lubambe (CDMS)

e Jadestone Energy (CDMS + MOC)
e Viva Energy — Corporate (CDMS)
e Viva Energy — Refinary (CDMS)

e Conoco Phillips / Santos — (CDMS)
e Mincor Resources — (CDMS)

e Mt Gibson Mining — (CDMS)

e New Century Resources — (CDMS)
e  Wiluna Mining — (CDMS)
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3  Our Products and Services

At Bluebox Solutions we specialise in the delivery of turnkey, purpose-built business solutions using
Microsoft technologies. Our suite of modular products is designed to address many common business
challenges and can be tailored to fit your organisation’s specific needs. Implemented independently or in
combination, our solutions are tried and tested, enabling rapid implementation with minimal risk and
proven performance.

bluebox Intranet bluebox BIP bluebox CRM

digital / business \ Microsoft

workspace improvement Dynamics 365
projects

system

bluebox CDMS bluebox EDMS bluebox CMS
controlled electronic contracts
document document management
management management system

system system

bluebox IMS bluebox RMS bluebox PAEC
incident risk projects,
management management architecture,
system system engineering,

construction

With its tremendous flexibility, the suite has gained wide appeal with solutions adopted by clients, both big
and small across a variety of industries, including government, health, aged care, banking, construction,
logistics, manufacturing, mining and more. With our commitment to constant improvement, the suite
continues to evolve based on customer feedback, technology advances and industry best practices,
ensuring that you remain ahead of the pack.

Working together, our talented team of business analysts, developers and project managers will assist you
in identifying the modules, features and functions that best suit your business requirements. Focused on
exceeding our customers’ expectations for both product quality and service we will tailor the perfect
solution to meet your needs for both now and into the future.

In addition to our core products Bluebox Solutions offers the following professional services:

e Microsoft Dynamics Implementation Services
e Microsoft Azure / SQL Server Datawarehouse and Reporting Services
e Mobile Application Development Services

e Technology Implementation Project Management Services

Bluebox Solutions
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4 Qur Project Delivery Promise

Bluebox Solutions uses proven technologies to deliver clever business solutions using tried and tested Agile
delivery methodology and Prince 2 Project Management practices.

Bluebox Solutions typically adopts a phased approach to project delivery aligned to the following phases:
Project Initiation, Discovery, Design and Build (in an iterative fashion), User Acceptance Testing, Data
Migration, Launch Readiness and Go Live and Support.

Project Initiation

Assign project
resources, clarify project
scope, develop project
schedule.

Identify key
stakeholders to
represent department,
their availability
throughout the project
and willingness to
champion change.

Discover & Configure

Demonstrate core
solution functionality,
document configuration
choices, tailor solution.

Confirm features,
functionality, structure
and attributes to
address business needs,
review and baseline
solution.

Solution Acceptance

Deliver super user
training and guides,
support client testing,
address, agree
migration approach.

Attend training session,
allocated resources and
time to validate solution
configured to agreed
specification, endorse
solution to move to

Launch Readiness

Configure and test
Production Solution,
define security model,
deliver Site
Administration Training
and Migration Support.

Business engagement
and training, confirm
security model, content
loading and migration
activity.

Go Live and Support

Available to respond
quickly to issues /
changes.

Launch activity, update
links, end user support,
monitor and report
issues.

production.

Bluebox Solutions uses Microsoft Dynamics Project Service to manage all of our client and internal
projects. Our project managers will create a detailed Work Breakdown Structure for delivery of each
component of the proposed solution. The Tasks and Timeframes will be agreed with the client during the
project kick off and will be scheduled accordingly.

Bluebox Solutions Project Manager will ensure all components of the solution are delivered within the
agreed timeframe and budget. The Project Manager will liaise with the client’s project coordinator on all
project matters and provide regular written and verbal project reports, such as;

e Progress on milestones

e Financials

e Resourcing

e Issues and Resolutions
The Project Manager will be the main point of contact for all operational matters. We suggest the project

managers from both organisations set up regular project review meetings on a fortnightly basis.

For more information on our Project Delivery Approach please refer to our Project Delivery Approach
brochure or contact one of our Account Managers or Projects Managers for a more personal insight.

Bluebox Solutions Commercial in Confidence Page 7 of 11



5 COVID-19 Impacts on Project Delivery

Our team works mostly from our head office located in Perth with some team members also located in
Brisbane and Melbourne. Together we provide assistance to many clients located all over Australia and
internationally.

Prior to COVID-19 the Bluebox team were frequent travellers, visiting client sites all over the country and
overseas when required. These days due to the current pandemic, we mainly service our clients both local
and remote using teleconferencing and video conferencing services (MS Teams and Zoom) to achieve
Project Kick Offs, Discovery and Training Sessions. Whilst we will willing visit clients at site where
permitted, the team has become highly adept with the new technologies and have been assisting our
clients to embrace the same since the pandemic began.

The Bluebox Solutions team have a proven track record of delivering projects during periods of lockdown
and restrictions through effective use of remote meeting technology.

5.1 COVID Safe Plan

As the global Coronavirus (COVID-19) pandemic continues to impact across Australia, Bluebox Solutions
has, in line with Australia government agency recommendations and the actions of many of our peer
service providers,planned and implemented a number of measures to ensure our clients, staff and their
families remain safe and protected during any outbreak, whilst also continuing to deliver an efficient and
effective level of service to our clients.

Bluebox Solutions began activating our COVID-19 response plan during March 2020 and has tightened
controls as the situation has developed.

We have:

e Cancelled all non-essential international and interstate travel for Bluebox team members.

e Become adept at conducting meetings with clients using remote teleconferencing tools to
respect lockdown orders in any state whilst enabling clients to participate remotely to reduce
impacts of lockdowns on the timely delivery of projects, even if participants are in quarantine.

e Performed an audit of our team’s working from home capabilities, and are prepared and ready
for our staff to work from home for extended periods whilst supporting our clients.

e Aplanfor areduced number of staff in the office (skeleton staff) with a proven track record of
the majority of our staff working effectively from home during any lockdowns.

e Given all staff the option to work from home if they wish during an outbreak / lockdown, rather
than attending the office daily.

e Requested any staff member who has been feeling unwell or has come in contact with anyone
who has a confirmed case of the virus to isolate themselves at home.

e Where possible, reduced the number of visitors to our office, which is already a very secure and
low contact environment.

e Requested that any visitors to the office respect our adoption of procedures for physical
distancing and personal hygiene as recommended by the Government and Department of
Health.

e Implemented the wearing of face masks when required during an outbreak / lockdown period.

e Practiced good hygiene by taking reasonable steps to frequently clean and disinfect shared
spaces.

e Putin place record keeping to act quickly if and when workers become unwell

e Encouraged the use of the SafeWA App by displaying the QR code in various locations
throughout the office
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e Supported workers to get tested and stay at home even if they have mild symptoms and while
they are awaiting test results.

e Encouraged vaccinations.

At Bluebox Solutions our core systems are cloud hosted and our team’s work tools are purpose built for
remote working. As you may have already witnessed, it is already very common for our team members to
work away from the office, often at client sites in faraway locations. And with most of our clients also using
our cloud-based solutions we continue to be able to support them remotely no matter where we or they
are located. We simply ask that during this time you respect our decision to adopt remote conferencing
policy over face-to-face / on-site visits while the perceived risk of COVID-19 spreading in the community
remains high.

Our commitment to supporting our clients is unwavering. Bluebox Solutions continues to closely monitor
the impact of COVID-19 and will keep our clients updated with any new developments impacting our
services. We must now all work together to limit the spread of this virus so that we can all get back to
business as usual as quickly as possible.
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Reference Sites

Project Title: Ravenswood Intranet and CDMS Project

Estimated Value: <100K

Year 2020-21

Client: Ravenwood Gold

Website www.ravenswoodgold.com

Contact Person: Carole Anderson

Phone Number: +61 747369101

Email: carole.anderson@ravenswoodgold.com

The Ravenswood mine site was formerly owned by Resolute Mining (a current
client of Bluebox). It was sold off to EMR Capital who had used Bluebox at 2 of their
other projects: Golden Grove in Western Australia, and Lubambe copper mine in
Zambia. Upon selling of the Ravenswwod site, Bluebox was involved in transferring
all content over to the new Ravenswood mine site and standing up frest instances
of the Intranet and CDMS. Later Bluebox installed a Contracts management
Solution for Ravenswood Gold.

Description

Project Title: SANTOS — CDMS Project

Estimated Value: >$150k

Year 2019-20

Client: ConocoPhilips/SANTOS (SANTOS purchased the LNG refinery in Darwin from

ConocoPhilips)

Website https://www.santos.com/

Contact Person: Contact Name: Emma Barber

Contact Title: ISSoW Technical Specialist, Darwin LNG - Operations

Email: Emma.Hartley@santos.com

Phone Number: Phone: +61 8 8919 1893

Description ConocoPhilips required a Controlled Documents Management Solution at their high
risk LNG production facility in Darwin and after assessing the market chose Bluebox
Solutions. The project was challenging in that ConocoPhilips required the solution
to be in and operational in 6 weeks before the end of their financial year (Dec 31%).
Bluebox was able to meet this deadline and provide a solution that not only
provides staff accesss to critical safety documentation but also manages restricted
Intellectual Property documentation in a secure way. ConocoPhilips then sold the
LNG plant to Santos which required Bluebox to move the solution to the Santos
tenancy.
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Project Title: NRW Office 365 Migration -Intranet, CDMS and Worskpaces

Estimated Value: >$200k

Year 2020-21

Client: NRW Group

Website WWW.Nrw.com.au

Contact Person: Contact Name: Scott Frazer
Contact Title: Quality Manager

Email: scott.frazer@nrw.com.au

Phone Number: Phone: 08 9232 4254

Description Bluebox has had a long relationship with NRW. Initially Bluebox were maintaining
and modifying the on-premise SharePoint 2010 solution. Last year, NRW finally took
the leap to modernise their solutions and embrace the Microsoft 365 platform.
NRW has 8 distinct entities with very strong separation of control. To address these
challenges, Bluebox was able to deploy a Group head office CDMS instance as well
as an instance for each entity providing a high level of independence while also
allowing the controlling group compony to push out documents selectively to one

of more entities.

Project Title: Intranet, CDMS, Dynamics, PowerBI
>5200k

2018-2021

Estimated Value:

Year

Client: SRG Global

Website SRGGLOBAL.COM.AU

Contact Person: Contact Name: Dominic Beeson
Contact Title: Group Quality and Compliance Manager

Email: Dominic.Beeson@srgglobal.com.au

Phone Number: +61 8 9267 5405

Description Bluebox initially provided an Intranet and CDMS solution to SRG. Since that time
SRG merged with 2 other entities to create a new global brand. Bluebox migrated
the solutions to a new tenancy and allowed for the combined migration of these
entities into one. Bluebox has also been providing Microsoft Dynamics solutions for
SRG to manage the Alcoa refinery in Kwinana. This was so successful that SRG rolled
out the solution to all of their major projects and Alcoa provided feedback that they
wanted the Bluebox solution to be the standard adopted by all of their vendors.
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